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Executive Summary 
 

IFixdIt LLC, led by Abby and her husband Travis, has evolved over the past three and a half 
years, overcoming challenges in a competitive market by continuously adjusting pricing and 
services. As they enter a crucial growth phase, plans include relocating tools to a separate 
facility, expanding services to include little pantry and library installations. Community 
engagement is a cornerstone, with initiatives like teaching construction skills to home school 
students underscoring their commitment. This is further supported by the company’s 
commitment to dedicating 2 hours of their time every month to serving nonprofits in the area. 
 
Unique aspects of the handyman business include tailored pricing based on proximity to clients 
and per-project charges for specialized tasks. While marketing efforts predominantly rely on 
social media presence, exploring alternative strategies like seasonal events and merchandise is 
underway. 
 
A key aspect of their strategy involves supporting women in business and community nonprofits, 
with plans to allocate a portion of donations to 501(c)(3) organizations. Diversifying income 
streams through paid classes and partnerships with educational institutions and care facilities is 
also on the agenda to mitigate seasonal fluctuations. 
 
Professional goals revolve around expanding the team and enhancing service offerings. Abby 
aims to establish drywall repair classes and fieldwork involvement, ultimately envisioning a 
dedicated shop with employees. Travis, her partner, seeks operational expansion within a year, 
emphasizing the need for enhanced infrastructure. 
 
Customer growth strategies focus on larger projects with targeted marketing towards specific 
sectors. The aim is to increase engagement and conversions while maintaining a manageable 
workload. 
 
In summary, IFixdIt LLC stands poised for growth, guided by a commitment to community, 
innovation, and strategic partnerships. Through adaptability and foresight, they are positioned to 
thrive in a competitive landscape while remaining dedicated to their core values and service 
excellence. 
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Business Problem 
 
IFixdIt LLC faces several key challenges that need to be addressed to sustain growth, enhance 
profitability, and maintain competitiveness in the market. 
 
1. Seasonal Fluctuations: 
The business experiences seasonal fluctuations in demand, with slower periods during the winter 
months. This results in inconsistent revenue streams and potential cash flow challenges, making 
it essential to find strategies to mitigate the impact of seasonality on operations and financial 
stability. 
 
2. Limited Market Reach: 
IFixdIt primarily serves individual homeowners, limiting its market reach and potential for 
growth. Expanding into new customer segments, such as businesses, group homes, and 
healthcare providers, presents an opportunity to diversify the client base and access additional 
revenue streams. 
 
3. Dependency on Individual Expertise: 
The business heavily relies on Abby's and Travis’s expertise and involvement in day-to-day 
operations, creating a potential bottleneck to scalability. To sustain growth and expand 
operations, it is crucial to develop systems, processes, and a skilled team capable of operating 
independently and delivering consistent quality service. 
 
4. Marketing Effectiveness: 
Despite an active presence on social media, IFixdIt faces challenges in effectively reaching target 
audiences and generating leads. Improving marketing strategies and exploring alternative 
channels to promote services to diverse market segments is essential to increase brand awareness 
and attract new customers. 
 
5. Competition and Differentiation: 
The handyman services industry is highly competitive, with numerous players offering similar 
services. IFixdIt needs to differentiate itself from competitors by highlighting unique value 
propositions, such as specialized services, quality workmanship, and customer-centric approach, 
to stand out in the market and attract discerning customers. 
 
6. Operational Efficiency: 
Operational inefficiencies, such as manual scheduling processes and administrative overhead, 
may hinder productivity and profitability. Implementing technology solutions and streamlining 
internal operations can optimize efficiency, reduce costs, and improve overall business 
performance. 
 
7. Adaptation to Market Trends: 
Rapid changes in consumer preferences, technological advancements, and industry trends require 
IFixdIt to stay agile and adaptable. Continuously monitoring market dynamics, identifying 
emerging opportunities, and innovating service offerings are essential to remain competitive and 
relevant in the evolving marketplace. 
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SWOT Analysis  
 
Strengths: 
 

• Established Reputation: IFixdIt LLC has built a strong reputation over three and a half 
years, known for quality handyman services and community involvement. 

• Adaptability: The company has demonstrated adaptability by adjusting pricing and 
services to stay competitive in a dynamic market. 

• Community Engagement: Active involvement in community service initiatives like 
teaching construction skills to home school students enhances brand image and fosters 
goodwill. 

• Unique Pricing Model: Tailored pricing based on proximity to clients and per-project 
charges for specialized tasks provides a competitive edge. 

• Strategic Partnerships: Collaborations with nonprofits and educational institutions reflect 
a commitment to social responsibility and offer opportunities for mutual promotion. 

• IFixdIt has a network of specialized contractors that can be referred to if a project is too 
large or too complex for IFixdIt to undertake. 

 
Weaknesses: 
 

• Limited Marketing Channels: Reliance on social media presence and lack of paid 
advertising may limit reach and lead generation compared to competitors using diverse 
marketing channels. 

• Seasonal Demand: The business model's reliance on spring and summer months for 
revenue may result in income fluctuations during off-peak seasons. 

• Single-Location Operation: Operating from a single facility may limit scalability and 
geographic reach, potentially hindering expansion opportunities. 

• Overdependence on Owners: The business heavily relies on owners' expertise and 
involvement, posing a risk in case of absence or inability to meet demands. 

• Limited-Service Portfolio: While expanding into little pantry and library installations, 
there may be untapped markets or service areas not addressed. 

 
Opportunities: 
 

• Market Expansion: Diversifying customer base to include more businesses, nonprofits, 
and organizations with owned buildings presents avenues for revenue growth and market 
penetration. 

• Income Stream Diversification: Offering paid classes and forming partnerships with 
schools, retirement communities, and group homes can provide additional revenue 
streams and mitigate seasonal fluctuations. 

• Strategic Alliances: Forming strategic alliances with complementary businesses or 
service providers could enhance service offerings and expand the customer base. 

• Online Presence Enhancement: Investing in a more robust online presence beyond social 
media, such as targeted online advertising, could increase visibility and lead generation. 
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• Geographic Expansion: Exploring opportunities to expand operations into new 
geographic areas or establishing satellite locations could broaden market reach and 
increase customer base. 

 
Threats: 
 

• Competitive Market: Intense competition from established handyman services and 
emerging competitors could pressure pricing and market share. 

• Economic Downturn: Economic instability or recessionary conditions may impact 
consumer spending on discretionary services like home repairs, leading to decreased 
demand. 

• Regulatory Changes: Changes in regulations or licensing requirements for handyman 
services could increase compliance costs and operational challenges. 

• Technological Disruption: Advancements in technology or DIY solutions may pose a 
threat to traditional handyman services, requiring adaptation and innovation to remain 
competitive. 

• Labor Shortages: Difficulty in recruiting skilled labor or retaining employees may impact 
service quality and operational efficiency, particularly during periods of high demand. 

 
By addressing weaknesses and capitalizing on strengths and opportunities, IFixdIt LLC can 
navigate threats and position itself for sustainable growth and success in the handyman 
services industry. 
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Five Forces Market Analysis for IFixdIt LLC 
 
1. Threat of New Entrants: 
Low-Moderate 
 
Barrier to Entry: The handyman services industry has relatively low barriers to entry, as there 
are minimal requirements for startup capital or specialized skills. However, establishing a 
strong reputation, acquiring necessary tools and equipment, and building a loyal customer 
base require time and effort, serving as deterrents to new entrants. 
 
Brand Loyalty: Existing players with established brand recognition and customer loyalty may 
have a competitive advantage over new entrants, making it challenging for newcomers to 
gain market share. 
 
2. Bargaining Power of Suppliers: 
Low 
 
Abundance of Suppliers: Suppliers of tools, equipment, and materials for handyman services 
are abundant, with multiple options available in the market. This abundance reduces the 
bargaining power of individual suppliers and gives IFixdIt the flexibility to negotiate 
favorable terms and pricing. 
 
Standardized Products: Many of the products and materials used in handyman services, such 
as nails, screws, and paints, are standardized commodities, further diminishing supplier 
power. 
 
3. Bargaining Power of Buyers: 
Moderate 
 
Price Sensitivity: Customers in the handyman services market are often price-sensitive and 
seek competitive rates for services. However, factors such as quality of work, reliability, and 
customer service also influence purchasing decisions, providing IFixdIt with some leverage 
in pricing negotiations. 
 
Switching Costs: While customers have the option to switch between different handyman 
service providers, there may be associated switching costs, such as time spent researching 
alternatives and potential disruption to ongoing projects, which can moderate buyer power. 
 
4. Threat of Substitutes: 
Low 
 
Unique Services: Handyman services provided by IFixdIt offer unique value propositions, 
such as specialized skills, convenience, and personalized service, which are not easily 
substituted by alternative solutions. 
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DIY Limitations: While some customers may opt for do-it-yourself (DIY) home repairs or 
renovations, certain projects require professional expertise and specialized tools that DIY 
solutions cannot adequately address, reducing the threat of substitutes. 
 
 
5. Competitive Rivalry: 
Moderate-High 
 
Industry Competition: The handyman services industry is highly fragmented, with numerous 
small and independent operators competing for market share. Intense competition exists 
among players offering similar services, leading to price competition and pressure on 
margins. 
 
Differentiation Strategies: To differentiate itself from competitors, IFixdIt can focus on 
delivering superior customer service, offering specialized services, and building strong 
relationships with clients to mitigate the effects of competitive rivalry. 
In conclusion, while IFixdIt faces challenges from competitive rivalry and price sensitivity in 
the handyman services market, factors such as barriers to entry, supplier power, and the 
unique value proposition of its services help mitigate these threats. By leveraging its 
strengths and addressing potential weaknesses, IFixdIt can navigate the dynamics of the 
market and sustain its competitive position. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 9 

Profit Streams for IFixdIt LLC: Expanding Revenue Beyond Handyman Services 
 
IFixdIt LLC currently derives its profit primarily from offering a range of handyman 
services, including toilet replacements, drywall repairs, door handle installations, furniture 
assembly, painting, and various other home improvement tasks. While these services form 
the cornerstone of the company's revenue stream, there are several opportunities to diversify 
and expand profit avenues to achieve sustained growth and profitability. 
 
1. Comprehensive Handyman Services: 
IFixdIt specializes in providing a wide array of handyman services, catering to the diverse 
needs of homeowners in Nebraska. By continuing to offer high-quality and efficient services 
in areas such as plumbing, electrical work, carpentry, and painting, the company can 
maintain a steady stream of revenue from its core business operations. 
 
2. Marketing for Complex Projects: 
To augment its revenue, IFixdIt plans to target more complex and larger-scale projects 
through strategic marketing initiatives. By showcasing its expertise and capabilities in 
handling extensive renovations, remodeling projects, and home upgrades, IFixdIt aims to 
attract clients seeking comprehensive solutions for their properties. This shift towards 
marketing larger projects presents an opportunity to increase revenue per project and 
maximize profitability. 
 
3. Repeat Customers and Referrals: 
Building strong relationships with existing clients and fostering a reputation for reliability 
and quality workmanship can lead to repeat business and referrals. Encouraging satisfied 
customers to return for future projects and recommending IFixdIt to their friends, family, and 
colleagues can significantly boost revenue without incurring additional marketing costs. 
Implementing customer loyalty programs and referral incentives can incentivize repeat 
business and generate a steady stream of revenue from loyal clientele. 
 
4. Upselling and Cross-Selling: 
IFixdIt can explore upselling and cross-selling opportunities to capitalize on its existing 
customer base. By offering complementary services or suggesting additional upgrades during 
project consultations, such as energy-efficient fixtures, smart home installations, or aesthetic 
enhancements, the company can increase the average transaction value and enhance overall 
profitability. 
 
5. Specialized Services and Niche Markets: 
Identifying niche markets and offering specialized services can open up new revenue streams 
for IFixdIt. This may include catering to specific demographics, such as seniors or 
individuals with disabilities, by providing accessibility modifications and home safety 
enhancements. Additionally, tapping into emerging trends, such as eco-friendly renovations 
or sustainable home improvements, can appeal to environmentally conscious consumers and 
differentiate IFixdIt in the market. 
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6. Maintenance Contracts and Service Agreements: 
Introducing maintenance contracts or service agreements can create recurring revenue 
streams for IFixdIt. By offering scheduled maintenance services, seasonal inspections, and 
proactive repairs, the company can provide added value to customers while securing 
predictable revenue streams throughout the year. These contracts can also help cultivate 
long-term relationships with clients and increase customer retention rates. 
 
In conclusion, while IFixdIt LLC currently generates profit from its core handyman services, 
diversifying revenue streams through marketing to attract larger projects, fostering repeat 
business and referrals, exploring upselling opportunities, tapping into niche markets, and 
introducing maintenance contracts can drive sustained growth and profitability for the 
company. By leveraging its expertise, reputation, and customer-centric approach, IFixdIt 
aims to expand its revenue channels and solidify its position as a trusted provider of 
comprehensive home improvement solutions in Nebraska. 
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Clients Stated Goals 
 
Customer Acquisition Goals: 
 
6-Month Goal: 
Achieve a customer base of approximately 240, averaging 10 new customers per week. 
 
1-Year Goal: 
Maintain an average of 10 new customers per week, resulting in a total of approximately 520 
customers for the year, accounting for seasonal variations. 
 
5-Year Goal: 
Project a cumulative total of 2,600 customers over the next five years, maintaining the 
weekly average of 10 new customers consistently. 
 
Project-Based Revenue Goals: 
 
Furniture and Playset Assembly: 
 
6-Month Goal: Complete 8 furniture and playset assembly projects. 
1-Year Goal: Accomplish 16 furniture and playset assembly projects. 
5-Year Goal: Complete 120 furniture and playset assembly projects. 
 
Fixture Replacement (Lights, Fans, Faucets): 
 
6-Month Goal: Increase the number of fixture replacement projects to 10-12 per month, 
totaling around 60 projects. 
1-Year Goal: Sustain an average of 10-12 fixture replacement projects per month, reaching 
approximately 120 projects. 
5-Year Goal: Complete an estimated total of 600 fixture replacement projects over the next 
five years. 
 
Drywall Install, Repair, and Painting: 
 
6-Month Goal: Double or triple the number of drywall and painting projects to 3-5 per 
month, totaling 18-30 projects. 
1-Year Goal: Maintain an average of 3-5 drywall and painting projects per month, achieving 
approximately 36-60 projects. 
5-Year Goal: Complete 180-300 drywall and painting projects over the next five years. 
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Market Diversification Plan for IFixdIt LLC 
 
1. Winter Classes and Workshops: 
During the slower winter months, Abby will leverage the company's expertise by offering 
classes and workshops to the public. These classes may include DIY home repair, basic 
carpentry, painting techniques, and other relevant skills. By tapping into the community's 
interest in learning practical skills, IFixdIt can generate additional revenue and maintain 
engagement during off-peak seasons. 
 
2. Adaptive Program for Specialized Markets: 
Develop an adaptive program tailored to cater to group homes, day centers, homeschool co-
ops, and retirement communities. This program will offer customized workshops, 
demonstrations, and services focused on teaching life skills, providing enrichment, and 
entertainment. By targeting these niche markets, IFixdIt can establish itself as a valuable 
resource for organizations seeking to enhance the quality of life for their residents or 
members. 
 
3. Diversifying Client Base: 
 
a. Business-to-Business (B2B) Outreach: Expand IFixdIt's client base beyond individuals by 
reaching out to small churches, group homes, retirement communities, and nonprofit 
organizations with their own buildings. Position IFixdIt as a reliable partner for maintenance 
and repair services, offering competitive pricing and tailored solutions to meet the unique 
needs of each organization. 
 
b. Partnerships with Home-Based Medical Companies: Forge partnerships with home-based 
medical companies that provide in-home nursing and therapy services. Collaborate to offer 
installation services for adaptive equipment such as ramps, grab bars, raised toilets, and other 
accessibility modifications. By serving as the preferred installation provider recommended 
by these medical companies, IFixdIt can access a new market segment and establish a 
reputation for quality and reliability in the healthcare industry. 
 
4. Marketing and Promotion: 
 
a. Targeted Advertising: Utilize targeted advertising campaigns to reach specific market 
segments, such as online ads, social media promotions, and direct mailers tailored to each 
target audience. 
 
b. Networking and Referral Programs: Build relationships with key stakeholders in the 
targeted industries, including facility managers, healthcare providers, and community 
leaders. Establish referral programs to incentivize referrals from existing clients and industry 
partners. 
 
c. Educational Workshops and Presentations: Offer free educational workshops and 
presentations at relevant industry events, conferences, and community gatherings to 
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showcase IFixdIt's expertise and services. This can help raise awareness and attract new 
clients within the targeted markets. 
 
5. Monitoring and Adaptation: 
Regularly monitor the performance of each market diversification initiative, tracking key 
metrics such as customer acquisition, revenue generation, and customer satisfaction. Gather 
feedback from clients and partners to identify areas for improvement and fine-tune the 
approach as needed. Stay agile and adaptable to changing market dynamics and emerging 
opportunities to ensure the success of the diversification strategy over time. 
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Marketing Strategies 
Marketing strategies for IFixdIt should focus on maximizing visibility, expanding customer 
reach, and leveraging partnerships effectively. Here's a comprehensive approach considering 
the current situation and future goals: 
 
1. Leveraging Nonprofit Partnerships: 
 
Continue collaborating with nonprofits and small organizations to access new customer 
segments and community networks. However, prioritize partnerships with 501(c)(3) 
organizations to enable IFixdIt to write off expenses, thereby improving financial efficiency. 
 
2. Diversifying Marketing Channels: 
 
Explore a mix of online and offline marketing channels to reach diverse audiences 
effectively: 
 

• Online: Invest in search engine optimization (SEO) to improve visibility in online 
searches. Consider targeted social media marketing campaigns on platforms like 
Facebook, Instagram, and LinkedIn to reach specific demographics. 

• Offline: Utilize traditional marketing tactics such as direct mailers, flyers, and local 
advertising in community publications or newspapers to target local customers. 

 
3. Sponsorships and Event Marketing: 
 
Allocate a portion of the marketing budget to sponsorships and community events, focusing 
on initiatives aligned with IFixdIt's values and target market. Sponsorship of events 
organized by 501(c)(3) organizations can provide both marketing benefits and tax 
advantages. 
 
4. Paid Advertising Optimization: 
 
While past experiences with paid ads may not have yielded significant conversions, consider 
revisiting paid advertising strategies with a more targeted approach. Utilize data analytics 
and A/B testing to optimize ad campaigns, refining audience targeting, ad creatives, and 
messaging to improve conversion rates. 
 
5. Content Marketing and Thought Leadership: 
 
Establish IFixdIt as a thought leader in the handyman services industry by creating valuable 
content that addresses common challenges, offers practical tips, and showcases expertise. 
This content can be shared through blog posts, articles, videos, or podcasts, positioning 
IFixdIt as a trusted resource for home improvement solutions.  
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6. Referral Programs and Customer Loyalty: 
 
Encourage customer referrals by implementing a referral program that rewards existing 
customers for referring new clients to IFixdIt. Additionally, focus on building strong 
relationships with existing customers through exceptional service, personalized 
communication, and loyalty incentives to foster repeat business and word-of-mouth referrals. 

 
7. Measurement and Evaluation: 
 
Implement robust tracking and measurement mechanisms to assess the effectiveness of 
different marketing initiatives. Monitor key performance indicators such as website traffic, 
lead generation, conversion rates, and customer acquisition costs to identify successful 
strategies and areas for improvement. 
 
By adopting a holistic approach to marketing that combines targeted outreach, strategic 
partnerships, and data-driven optimization, IFixdIt can enhance brand awareness, expand its 
customer base, and drive sustainable growth in the competitive handyman services market. 
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Outcome Measurements Strategies 
Collect Data: 
 

• Customer records and invoices to track the number of customers served. 
• Financial reports and accounting software to monitor revenue generated from 

different service categories. 
• Post-service surveys, online reviews, and customer feedback forms to collect 

customer satisfaction ratings. 
• Internal operational data to track employee productivity, project completion times, 

and other operational metrics. 
• Ensure that data collection processes are standardized, consistent, and accurate to 

maintain the integrity of the data. 
 
Analyze Data and Interpret Results: 
 

• Aggregate and analyze the collected data to assess performance against established 
benchmarks and targets. 

• Identify trends, patterns, outliers, and correlations within the data to gain insights into 
performance drivers and areas for improvement. 

• Interpret the results in the context of IFixdIt's objectives and strategic priorities, 
considering both quantitative and qualitative factors. 

 
Report Findings and Insights: 
 

• Prepare comprehensive reports, dashboards, or presentations to communicate key 
findings, trends, and insights derived from the data analysis. 

• Present the information in a clear, concise, and actionable format that is accessible to 
relevant stakeholders, such as management, employees, and investors. 

• Highlight significant achievements, areas of success, and areas for improvement, 
along with actionable recommendations for strategic decision-making. 

 
Monitor Progress Continuously: 
 

• Implement systems and processes for ongoing monitoring of performance metrics and 
KPIs (key performance indicators). This can look at cash flows, SEO data, click 
through conversions for social media posts, referrals, etc. 

• Set up regular review meetings or checkpoints to track progress, discuss performance 
trends, and identify emerging issues or opportunities. 

• Utilize performance dashboards or scorecards to provide real-time visibility into key 
metrics and facilitate proactive decision-making. 

 
Conduct Periodic Reviews and Evaluations: 
 

• Conduct periodic reviews and evaluations to assess the effectiveness of strategies, 
initiatives, or interventions. 
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• Compare actual performance against expected outcomes and targets, identifying any 
gaps or discrepancies. 

• Analyze the root causes of performance variations and determine corrective actions or 
adjustments to improve future performance. 

 
Seek Feedback and Stakeholder Input: 
 

• Solicit feedback and input from relevant stakeholders, including customers, 
employees, partners, and investors. 

• Gather insights into stakeholder perceptions, needs, preferences, and satisfaction 
levels related to IFixdIt's products, services, and operations. 

• Incorporate stakeholder feedback into the outcome measurement process to ensure 
alignment with stakeholder expectations and enhance overall performance. 

 
To ensure IFixdIt LLC remains responsive to stakeholder needs and maintains profitability, it's 
crucial to seek feedback from various stakeholders and monitor financial performance 
rigorously. One effective way to achieve this is by leveraging QuickBooks for financial tracking, 
enabling IFixdIt to assess profitability across all services rendered. 
 
For instance, utilizing QuickBooks allows IFixdIt to monitor profit margins for different types of 
projects. The company should aim for a 15-20% profit margin for small services and an 8-10% 
profit margin for larger projects, factoring in hourly rates for employees. By consistently 
monitoring profit margins, IFixdIt can ensure that its pricing strategies align with its financial 
goals and remain competitive in the market. 
 
Additionally, implementing a client feedback survey can provide valuable insights into customer 
satisfaction and areas for improvement. Sample questions for the survey may include: 
 

• How satisfied were you with the quality of the service provided by IFixdIt? 
• Did the project meet your expectations in terms of timeline and completion? 
• Were the IFixdIt employees courteous and professional throughout the project? 
• Did you find the pricing for the services provided reasonable and competitive? 
• How likely are you to recommend IFixdIt to others based on your experience? 
By soliciting feedback through surveys, IFixdIt can gather actionable insights to enhance 
customer satisfaction, improve service delivery, and strengthen its reputation in the market. 
This proactive approach to stakeholder engagement and financial monitoring positions 
IFixdIt for sustained success and growth in the handyman services industry. 
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Recommendations and Conclusion 
 
Recommendations: 
 

• Partnership Expansion: Begin actively seeking partnerships with small organizations 
such as the Autism Center of Nebraska, Duet, Propel Therapy, Key Home Care, 
Aveanna, and Angel Guardians. These organizations either manage group homes or 
provide home health services, making them potential clients for IFixdIt's maintenance 
and installation services. 

• Program Development and Pitching: Develop 2-3 tailored programs targeting group 
homes, homeschoolers, retirement communities, etc. Create marketing materials and 
conduct in-person pitches to showcase the value proposition of IFixdIt's services and 
programs. 

• Profit Margin Monitoring: Over the next three months, regularly monitor profit 
margins for every service rendered to ensure they meet the target margins of 15-20% 
for small services and 8-10% for larger projects, factoring in hourly rates for 
employees. 

• 501(c)(3) Sponsorship: Identify 501(c)(3) nonprofits with larger followings and 
explore opportunities for sponsorship, event participation, or collaboration. Consider 
participating in foundation or awareness walks during the spring and summer as cost-
effective marketing opportunities. 

• Branding and Marketing Exploration: Explore different branding and marketing 
templates to enhance brand visibility and engagement. Experiment with various types 
of posts and track engagement metrics, focusing on content that includes photos and 
faces for better performance. 

• Blog Development for SEO Optimization: Launch a blog on the IFixdIt website to 
optimize SEO data and improve online visibility. Create informative and engaging 
blog posts addressing common questions and topics related to home maintenance and 
improvement, attracting organic traffic and serving as a free marketing tool. 

• Conclusion: 
 
In conclusion, implementing these recommendations will position IFixdIt for sustained 
growth and success in the handyman services industry. By expanding partnerships, 
developing targeted programs, monitoring profit margins, seeking sponsorships, optimizing 
branding and marketing efforts, and leveraging SEO through blogging, IFixdIt can enhance 
its market presence, attract new clients, and strengthen relationships with existing customers. 
Through strategic planning, proactive engagement, and continuous improvement, IFixdIt is 
poised to achieve its business objectives and establish itself as a leader in the industry. 


